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FIG. 1 



DETERMINE INFORMATION 
ASSOCIATED WITH A PROCESS 
PERFORMED AT A FIRST 
LOCATION 



DETERMINE AT LEAST ONE 
ADAPTATION TO PROCESS TO 
FACILITATE PERFORMANCE AT 
A SECOND LOCATION 



ARRANGE FOR ADAPTED 
PROCESS TO BE PERFORMED 
AT SECOND LOCATION 
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PROCESS MIGRATION SCORECARDS 



FEASIBILITY 

De-Coupable 

Manual Intensive 

Expected Savings 

Direct Contact with Customer 

Standardization 

Legal Aspects 

Quality Improvements 

TOTALS 

RISK ASSESSMENT 

Risk for Client 
IT/Communication 
Complexity 
HR/Skill Availability 
Openness to Change 
People's Aspects 
TOTALS 
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PROCESS MIGRATION TOLLGATES 

Process Name: Accounts Receivable 
Process Owners: A. Jones; B. Greene (Legal) 

FIRST TOLLGATE 

Date: 10/15/2002 
Required to Pass: 
Signatures: 

SECOND TOLLGATE 

Date: 12/01/2002 
Required to Pass: 
Signatures: 

THIRD TOLLGATE 

Date: 2/10/2003 
Required to Pass: 
Signatures: 
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PROCESS MIGRATION READINESS 



READINESS FACTOR 

Facilities 

Space Available 
Wiring Capacity Known 
Workstations 
Floor Layout 

Purchase Office Furniture 
Finance 

Set Up Cost Center 
ID General Ledger Lines 
Calculate Cost 

Equipment 

Redundancy Plan 
Support (on site) 
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PROCESS MIGRATION ISSUES 



NO. ISSUE 

1 System Downtime 
exceeds 1% 

2 time to respond falls 
below specs 

3 in-bound volume 
exceeds agreed limits 



CONTACT RESOLUTION 

A. Veepee unexpected power-failure; 

back-up system to be installed 

V. Brown one time employee shortage; 

should not re-occur 

C. Smith need to revise agreement; 

pricing to be negotiated 
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ACCOUNTS 
RECEIVABLE 


A. JONES; 
B. GREENE (LEGAL) 


FIRST: 10/15/02 
SECOND: 12/01/02 
THIRD: 2/10/03 
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